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[bookmark: kleap_toc_1]1. Executive summary
Bean There LLC, a Texas limited liability company, plans to launch an Austin coffee cart on 1 February 2027. The business will alternate between The Domain and Riata office parks, operating Monday to Friday from 7 am to 2 pm. Its business address is 1200 Barton Springs Rd, Austin, TX 78704; owner contact: dana@beanthere.example. This address is the supplied business address, not a confirmed trading pitch.
Dana Ruiz requests a $25,000 loan from Hill Country Community Bank over five years at 9%, secured by the cart and supported by her personal guarantee. Dana will contribute $13,000, covering the balance of the $38,000 start-up requirement. Her contribution represents 34.2% of total funding.
Dana brings eight years of experience as a barista and shift manager. She will work in the business alongside a paid barista. She will take no pay in Year 1, with living costs covered by her partner, then receive $2,500 monthly from Year 2. Forecast sales are $202,500, $236,250 and $270,000 across the first three operating years. These are management targets, not established trading results or independently verified demand.
The base case generates $67,635 in Year 1 cash surplus after listed operating costs and the supplied loan-payment allowance, before tax and other unbudgeted items. The principal credit risk is achieving the proposed daily volume at permitted office-park pitches. Written pitch agreements, licensing confirmation and demand validation should precede opening.
[bookmark: kleap_toc_2]2. Business, customers and competition
Bean There will serve office workers and other customers at its two intended office-park locations. Morning coffee and midday trade fit the proposed seven-hour service window. The forecast uses a $4.50 average order and treats each cup as one order; multiple-cup orders or a different product mix would change that relationship. The final beverage range, individual menu prices and suppliers are [to fill in].
The identified competition comprises two Starbucks locations and one food truck. Their prices, exact locations, hours and customer volumes have not been supplied. Bean There’s proposed positioning is convenient coffee service at office-park pitches, backed by Dana’s hands-on service and shift-management experience. No claim of lower prices, faster service or superior quality is assumed without evidence.
Before committing the full start-up budget, Dana should document competitor offerings, observe foot traffic during planned service hours, and confirm access to office workers at each pitch. Employer introductions, pre-opening tasting sessions and tracked repeat visits are proposed methods of testing demand. The daily allocation between The Domain and Riata, and any exclusivity or cancellation terms, remain [to fill in].
[bookmark: kleap_toc_3]3. Operations and management
Dana will oversee purchasing, preparation, service standards, scheduling, cash reconciliation and marketing. The paid-barista budget is $3,200 monthly, plus $300 monthly payroll taxes. Actual staffing hours, wage rates and coverage during illness or breaks must be confirmed against the operating schedule and employment requirements.
The cart will trade for 250 days annually. This is a normalized operating-year assumption rather than a verified calendar count. Forecast Year 1 covers 1 February 2027–31 January 2028, Year 2 covers 1 February 2028–31 January 2029, and Year 3 covers 1 February 2029–31 January 2030. Weather closures, holidays and office attendance could reduce trading days.
The Year 1 target of 180 cups daily equals approximately 26 cups per service hour; Year 3’s 240 cups equals approximately 34. Peak-period throughput will need to be higher. Dana should test machine capacity, preparation workflow, water and power arrangements, stock replenishment and card-payment reliability before launch. Storage, servicing arrangements and relevant food-service approvals require confirmation. No permit or park agreement is represented as already secured.
[bookmark: kleap_toc_4]4. Funding request and use of funds
	Start-up use
	Amount

	Cart
	$18,000

	Machines
	$9,000

	Permits and insurance
	$3,000

	Opening stock
	$2,000

	Working capital
	$6,000

	Total start-up requirement
	$38,000



	Funding source
	Amount

	Dana Ruiz equity contribution
	$13,000

	Requested bank loan
	$25,000

	Total funding
	$38,000



The funding plan balances without an unidentified source. Supplier quotations, proof of Dana’s contribution and evidence of expenditure will support disbursement. The cart’s $18,000 purchase price is below the loan principal and is not an appraisal or a recovery-value estimate. The machines are included in start-up uses but are not assumed to be pledged collateral. The bank should confirm collateral valuation, lien documentation and the personal guarantee’s terms.
The $6,000 working-capital reserve covers about 1.1 months of the listed Year 1 fixed cash outgoings, including debt service, before variable costs. It is a modest cushion if access, launch or sales are delayed. Opening stock and prepaid insurance must be reconciled with subsequent purchases and premiums to avoid duplicate cash budgeting.
[bookmark: kleap_toc_5]5. Sales and marketing plan
Proposed marketing uses the supplied $200 monthly allowance. Priorities are office-manager outreach, visible cart signage where permitted, office-community announcements and repeat-customer promotions. Discounts should be costed before introduction because they reduce the realized average order and contribution margin. No existing employer partnership, customer list or contracted sales is assumed.
Dana should track cups, orders, average order value, service time, waste and sales by pitch daily. A weekly comparison will show whether the alternating schedule produces sufficient demand at both locations. Monthly reviews should compare actual sales with the forecast and adjust purchasing and staffing before cash pressure builds. Target increases from 180 to 210 and then 240 cups daily assume growing awareness and repeat use; they are not supported by historical accounts.
[bookmark: kleap_toc_6]6. Three-year financial projections
The model uses 250 trading days yearly, a constant $4.50 average order, ingredients at 30% of sales and card fees at 3%. Other supplied costs remain constant; owner compensation begins in Year 2. There is no assumed price inflation, additional borrowing or capital replacement. Sales are modeled as business revenue excluding sales tax; Dana must confirm whether $4.50 is tax-inclusive and adjust net revenue if necessary.
	Operating forecast
	Year 1
	Year 2
	Year 3

	Cups per trading day
	180
	210
	240

	Annual cups/orders
	45,000
	52,500
	60,000

	Average order
	$4.50
	$4.50
	$4.50

	Sales
	$202,500
	$236,250
	$270,000

	Ingredients, 30%
	$60,750
	$70,875
	$81,000

	Card fees, 3%
	$6,075
	$7,087.50
	$8,100

	Contribution after variable costs
	$135,675
	$158,287.50
	$180,900

	Fixed operating costs, excluding owner and loan
	$61,800
	$61,800
	$61,800

	Owner compensation/drawings allowance
	$0
	$30,000
	$30,000

	Cash available before debt service
	$73,875
	$66,487.50
	$89,100

	Loan-payment allowance
	$6,240
	$6,240
	$6,240

	Cash surplus before tax and unbudgeted items
	$67,635
	$60,247.50
	$82,860



	Fixed cost
	Monthly
	Annual

	Barista
	$3,200
	$38,400

	Payroll taxes
	$300
	$3,600

	Park fees
	$900
	$10,800

	Insurance
	$150
	$1,800

	Fuel and storage
	$250
	$3,000

	Repairs
	$100
	$1,200

	Marketing
	$200
	$2,400

	Permits
	$50
	$600

	Total excluding owner and loan
	$5,150
	$61,800

	Loan-payment allowance
	$520
	$6,240

	Year 1 fixed cash outgoings
	$5,670
	$68,040

	Owner allowance from Year 2
	$2,500
	$30,000

	Year 2–3 fixed cash outgoings
	$8,170
	$98,040



These are cash-planning projections, not accounting net profit. Full loan repayments include principal; depreciation, income taxes, additional owner-related payroll costs, professional fees, utilities or communications not covered elsewhere, and replacement equipment are not provided for. The LLC’s tax election and owner-pay treatment require accountant confirmation. The business should retain adequate tax and operating reserves rather than treat the entire surplus as distributable cash.
[bookmark: kleap_toc_7]7. Repayment, break-even and downside
At $25,000 principal, 9% nominal annual interest and 60 equal monthly payments, the calculated installment is approximately $518.96, assuming monthly compounding, no fees and payments one month after drawdown. The plan conservatively retains Dana’s $520 monthly allowance. Final payment timing, fees and any pre-opening interest depend on the bank’s offer; a loan drawn before opening requires a separate pre-opening cash allowance.
Cash available before debt service divided by the $6,240 annual payment allowance gives indicative debt-service coverage of 11.84 times, 10.66 times and 14.28 times. These strong ratios depend on the sales assumptions and omit taxes and unbudgeted expenditure; they are not bank-underwritten coverage ratios.
Each $4.50 order contributes $3.015 after ingredients and card fees. Year 1 cash break-even, including debt service but no owner pay, is approximately $101,552 annual sales or 91 cups daily. With the Year 2 owner allowance, it rises to approximately $146,328 or 131 cups daily. Both thresholds assume 250 trading days and unchanged cost ratios.
	Year 1 scenario
	Daily cups
	Sales
	Cash after debt service*

	Base case
	180
	$202,500
	$67,635

	25% below volume target
	135
	$151,875
	$33,716.25

	50% below volume target
	90
	$101,250
	-$202.50



*Before tax, owner pay and unbudgeted items. With $30,000 owner pay, the 135-cup scenario leaves only $3,716.25. The downside demonstrates why Dana should validate demand and review compensation against actual cash generation.
[bookmark: kleap_toc_8]8. Launch schedule and risk controls
The following is a proposed execution timetable, not a statement of completed work.
	Period
	Deliverable and control

	6–30 November 2026
	Submit loan application, confirm equity, obtain cart and machine quotations, begin pitch discussions.

	December 2026
	Seek written park permissions, confirm permit and insurance requirements, finalize purchasing subject to finance.

	January 2027
	Complete applicable approvals, fit out and test cart, recruit barista, confirm supply and storage arrangements.

	1 February 2027
	Planned opening, conditional on funding, access and approvals.

	February–April 2027
	Review weekly pitch sales, service capacity and cash; adjust inventory and staffing promptly.

	Before February 2028
	Review Year 1 performance and affordability of the $2,500 monthly owner allowance.



Principal risks are office attendance variability, weather closures, competition, equipment failure and pitch withdrawal. Mitigations are written site terms, demand checks, preventive maintenance, spare-service arrangements where feasible and conservative cash retention. Dana’s reliance on partner-supported living costs in Year 1 should be documented in the personal affordability review; the partner’s support is not business equity or a guarantee.
[bookmark: kleap_toc_9]9. Supporting documents and credit decision
Before approval or drawdown, provide: LLC formation and ownership records; Dana’s résumé; personal financial statement and bank-requested credit information; proof of the $13,000 contribution; supplier quotations; cart ownership and valuation evidence; proposed park agreements; applicable permits and insurance evidence; and a monthly launch-year cash-flow schedule reflecting seasonality and loan drawdown timing. These documents have not been supplied with this plan.
Bean There requests consideration of the five-year $25,000 facility on the stated security and guarantee basis. The projections indicate capacity to service the proposed debt if the operating targets are achieved. Approval should rest on verified site access, reasonable demand evidence, complete expenditure quotes and the bank’s assessment of Dana’s personal and business affordability.
Contact: Dana Ruiz · Bean There LLC · 1200 Barton Springs Rd, Austin, TX 78704 · dana@beanthere.example
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