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[bookmark: kleap_toc_1]1. Proposal overview
Pixel & Pine proposes a six-page website for Smile Dental, designed to help more new patients book online. The website will introduce the clinic, explain its treatments and prices, present the team, and give prospective patients a clear route to booking through Calendly.
Smile Dental currently takes bookings by phone only, receiving approximately 35 calls each week. The aim of this project is to give patients an online booking option alongside the existing telephone route, making it easier to take the next step without needing to call. This is a project objective, not a guarantee of a particular increase in bookings or reduction in call volume.
The total project fee is £4,800, with no VAT charged. The programme runs for six weeks from 16 November 2026, with launch planned for 28 December 2026. Hosting and domain are included for the first year, and the project includes two rounds of revisions and 30 days of support after launch.
[bookmark: kleap_toc_2]2. Parties and contact details
	Role
	Details

	Proposal from
	Pixel & Pine

	Project contact
	Amy Lee

	Email
	amy@pixelandpine.example

	Telephone
	0117 496 0321

	Proposal to
	Dr Raj Patel, Smile Dental

	Clinic address
	12 Park St, Bristol BS1 5HX



Amy Lee will be the contact for proposal acceptance and project correspondence. Dr Raj Patel is the named client contact for this proposal.
[bookmark: kleap_toc_3]3. Objectives and approach
The website will put new-patient booking at the centre of the visitor journey. Clear navigation, understandable treatment information and prominent booking links will help visitors move from learning about Smile Dental to choosing an appointment online.
The six-page structure will keep essential information easy to find. Design will establish the appearance and page layouts before development begins, allowing the clinic to review the proposed direction before the site is built. Copy for all six pages is included, using clinic-supplied information and subject to the clinic’s approval for accuracy.
Online booking will be provided through Calendly rather than a bespoke appointment system. During setup, Pixel & Pine will agree the booking options with the clinic and connect the website’s booking journey to Calendly. The clinic will need to confirm appointment types, availability and any patient-facing booking instructions.
[bookmark: kleap_toc_4]4. Website scope and deliverables
	Page
	Included content and purpose

	Home
	Introduce Smile Dental, orient new visitors and provide clear routes to treatments and online booking.

	Treatments
	Present the clinic’s treatment information in clear, accessible language using details approved by the clinic.

	Prices
	Display clinic-approved pricing so prospective patients can understand the information before booking.

	Team
	Introduce the team using names, roles and biographical information supplied or approved by the clinic.

	Booking
	Provide the online booking journey through Calendly and explain how patients can arrange an appointment.

	Contact
	Present the clinic’s contact information and location, including 12 Park St, Bristol BS1 5HX.



The project includes design, development, Calendly booking setup and copy for all six pages. Layouts will be prepared for desktop and mobile viewing, with the booking route kept easy to identify throughout the site.
The clinic will supply or approve factual content, treatment details, prices, team information, photography and other brand assets required for the pages. No clinical claims, qualifications or patient testimonials will be invented. Any additional pages, functionality or work beyond this scope will be agreed separately before proceeding.
[bookmark: kleap_toc_5]5. Online booking through Calendly
Pixel & Pine will set up the agreed Calendly booking journey and connect it to the Booking page and relevant calls to action. Setup will use appointment types and availability confirmed by Smile Dental. Testing in the final project week will include checking the route from the website to the booking experience.
Calendly is £10 per month, paid by the clinic. This is a separate ongoing subscription and is not included in the £4,800 project fee or the later hosting and domain charge. The clinic will maintain its Calendly subscription and control the availability offered to patients.
This proposal covers online booking through Calendly. It does not include a bespoke booking platform or integration with a dental practice-management system. The clinic should confirm that its chosen Calendly arrangements suit its appointment workflow and the patient information it intends to collect.
[bookmark: kleap_toc_6]6. Project investment and payment terms
	Item
	Fee

	Design
	£1,600

	Build
	£2,200

	Booking setup
	£400

	Copy for the 6 pages
	£600

	Total project fee
	£4,800



No VAT is charged.
	Payment milestone
	Amount
	Due

	Upfront payment — 50%
	£2,400
	Before project work begins

	Launch payment — 50%
	£2,400
	At launch, planned for 28 December 2026

	Total
	£4,800
	



	Ongoing service
	Charge
	Responsibility

	Calendly
	£10 per month
	Paid by the clinic

	Hosting and domain, first year
	Included in the project fee
	Included for the first year

	Hosting and domain, after the first year
	£20 per month
	Paid by the clinic after the included year



The payment split applies to the project fee only. Ongoing services are shown separately so that the clinic can distinguish the one-off website investment from continuing commitments.
[bookmark: kleap_toc_7]7. Six-week project schedule
Work is scheduled to begin on 16 November 2026. The six working weeks conclude on 27 December 2026, followed by the planned launch on 28 December 2026.
	Stage
	Dates
	Work and deliverables

	Week 1
	16–22 November 2026
	Discovery and sitemap: confirm priorities, required clinic information and the six-page structure.

	Weeks 2–3
	23 November–6 December 2026
	Design: prepare and review the visual direction and page layouts.

	Weeks 4–5
	7–20 December 2026
	Build: develop the six pages, incorporate approved copy and set up the Calendly booking journey.

	Week 6
	21–27 December 2026
	Testing and staff training: check the website and booking journey, address in-scope issues and explain day-to-day use.

	Launch
	28 December 2026
	Launch the approved website. The remaining 50% payment is due at launch.



The timetable relies on the clinic providing required information, access, feedback and approvals in time for each stage. Content and design decisions should be confirmed before the related build work is completed. If these inputs or approvals are delayed, any resulting change to the launch date will be discussed with the clinic.
[bookmark: kleap_toc_8]8. Revisions, testing and training
Two rounds of revisions are included. Each round should be provided as one consolidated set of feedback from the clinic so that changes can be reviewed and applied consistently. Revisions will be used to refine the agreed six-page website within the scope of this proposal.
During week 6, Pixel & Pine will test the website’s main pages, navigation and Calendly booking journey, and review desktop and mobile presentation. Staff training will introduce the clinic to the completed website and its booking arrangements before launch.
The clinic will review and approve clinical wording, treatment information, prices, team details and booking settings before the website is launched. Additional revision rounds or changes that extend the agreed scope will require separate agreement.
[bookmark: kleap_toc_9]9. Launch, support and hosting
The website is planned to launch on 28 December 2026, following testing and clinic approval. Pixel & Pine will provide 30 days of support after launch to help the clinic settle into using the delivered website and address issues relating to the agreed work.
Hosting and domain are included for the first year. After that included period, hosting and domain will be £20 per month. Calendly remains a separate clinic-paid subscription at £10 per month.
The post-launch support period is not an allowance for additional pages, new functionality or a redesign. Any further development or ongoing support beyond the included period can be discussed separately.
[bookmark: kleap_toc_10]10. Validity and acceptance
This proposal is valid for 30 days from its issue date. The issue date on the cover should be completed before the proposal is sent.
To accept, reply to Amy Lee at amy@pixelandpine.example, confirming acceptance of this proposal, its scope and payment terms. The upfront payment of £2,400 is due before work begins; the remaining £2,400 is due at launch.
For any questions before acceptance, contact Amy Lee at amy@pixelandpine.example or 0117 496 0321.
Pixel & Pine looks forward to helping Smile Dental give new patients a clear and convenient route to booking online.
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